Suggested Format 
Committee on Nominations and Leadership Development Report 
2023 Church Officers and Committees

Church Council (¶252.5)
Please note: if you are using a Single Board model, the functions of the four administrative committees are carried out collectively by the single board (i.e., Church Council) with chairpersons designated to lead the Council in carrying out the functions of Nominations, PPR, Finance, and Trustees. 
(Minimum Leadership:)
Council Chair
Finance Chair 
Treasurer 
Lay Leader 
PPR Chair 
Trustee Chair  
Lay Member to Annual Conference* 
 UMW President (if organized)
UMM President (if organized)
Young Adult Representative (if possible) 
Youth Representative (if possible) 
Pastor
Churches may add representatives of the program ministries of nurture, outreach, and witness as outlined in ¶243.  
Churches desiring a broader representation may elect at-large members.  It is recommended that they be elected for no more than three-year terms, to allow for greater participation in the church’s leadership. Each year the Committee should strive to include some new nominations, as well as some persons who are under 35 years of age. On your form, please indicate all NEW nominations and all who are under 35.  
*Please note the included Memo regarding Annual Conference Delegates!
At Large Members:
[bookmark: _Hlk112235615] 2023 Class                                                      2024 Class                                                                    2025 Class     

For churches which desire distinct Administrative Committees (Nominations, PPR, Finance and Trustees), the Committee on Nominations should be guided by Para. 258.1c & d, 2a & b, 4a and Para. 2525 &2526.
Finance Committee (¶258.4a)
Finance Chair
Administrative Council Chair 
Treasurer*
Financial Secretary*
Church Business Administrator* (if you have one) 
Stewardship Chair (if you have a separate Stewardship Ministries committee)
Trustee Representative (to be selected by the Trustees)
PPRC representative
Lay Leader 
Lay Member to Annual Conference
Pastor
*If treasurer, financial secretary, or business administrator is a paid employee, they do not have vote. 
Optional: At Large Member(s)  which may be staggered in:
2023 Class                                                      2024 Class                                                                    2025 Class     

Pastor/Staff-Parish Relations Committee (¶258.2a & b)
Not fewer than 5 nor more than 9 divided into three classes, one of which “must” be a young adult.  In addition, the lay leader and a lay member of Annual Conference are also voting members.

P(S)PRC Chair
Lay Leader
Lay Member of Annual Conference
 Lay Leader
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Committee on Nominations and Leadership Development (¶258.1 c & d)
Not more than nine persons, in addition to the pastor and the Lay Leader.

Chair:  Pastor 
Lay Leader
2023 Class                                                      2024 Class                                                                    2025 Class     

  Trustees (¶¶ 2525, 2526)
Not fewer than three nor more than nine, one-third of which must be women. No pastor is a voting member unless elected as a member.
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Other Ministry Committees as needed.
